
Leopard Delivery 
providing clear visibility 
and transparency

“We were excited by how configurable Leopard Delivery 
was for our unusual requirements. We needed some 
technical aspects of Leopard Delivery customised; 
and Leopard just made it happen with ease.” 

Mark Barbieri 
Business Solutions Manager



The Challenge
As the largest glass supplier and manufacturer in Australia, all 
Viridian glass deliveries are exclusively performed and managed 
via their extensive national fleet of company owned trucks.   With 
an aging GPS-vehicle tracking system operating on a soon-to-be-
obsolete 2G network, they approached Leopard Systems for their 
next-generation mobility solution to manage their glass distribution 
into the future. 

The technical challenges of delivering an awkward and potentially 
hazardous product meant that Viridian’s mobility solution 
requirements were unique and of great importance. At the time, like 
other delivery operations, Viridian needed to transition and eliminate 
paper-based delivery (POD) reporting, driver delivery and safety 
checklists to an electronic step-by-step controlled workflow format. 

In contrast to boxed freight, loading a truck to deliver glass is a 
complex process. Viridian’s Business Solutions Manager, Mark 
Barbieri explains, “When our drivers load our trucks with glass 
products, they carefully put the big pieces on first and the smaller 
pieces on last. Then they deliver the glass pieces in reverse, from 
small to big – so, in effect, the route is dictated by the way the truck 
is loaded.” 

Furthermore, better analytics and visibility of Viridian’s delivery 
cycle was paramount. The company sought to intelligently extract 
actionable information, such as tonnes per truck, kilometres per run, 
wait time per customer and so on, to enhance delivery efficiencies. 

“Not only do we deliver glass to customers, we move many 
products between our manufacturing sites and distribution centres. 
We needed to accurately track all product movements in real time to 
help identify opportunities to improve our processes”, said Barbieri. 

Viridian also had a clear mandate to track vehicles and manage 
operations in line with their digital and customer experience strategies, 
which meant interfacing Viridian delivery data with internal backend 
systems enabling all technologies to work together.  

The Solution
To fully understand Viridian’s requirements, Leopard’s enterprise 
mobility specialists visited Viridian’s Melbourne and Sydney depots 
to understand how different trucks were loaded and unloaded.  
The Leopard Delivery solution was then uniquely configured to 
Viridian’s operations and implemented for their vehicle fleet. 

“We were surprised by Leopard’s willingness to understand our 
business and tailor an effective delivery solution.  We were also 
excited by how configurable Leopard Delivery was to adjust to 
our unusual requirements. We needed some technical aspects 
of Leopard Delivery changed; and Leopard made it happen with 
ease, so that was great” Barbieri commented.

Furthermore, new rugged mobile devices were selected for 
Viridian’s enterprise mobility solution. Viridian installed a secure 
cradle into each vehicle, entrusting responsibility for a mobile 
device to each driver. When moving between vehicles, based on 
the day’s delivery requirements, the driver uses Leopard Delivery 
to identify the truck, which in turn forces the driver to follow the 
correct safety/OHS and compliance screens relevant for that truck, 
helping to streamline their workflow activities, improve safety and 
business efficiencies. 

In addition to tracking vehicles and products, Leopard Delivery offered 
Viridian a better way to manage and monitor a core delivery asset.  
 

When transporting large panels of glass, Viridian use custom-
built steel frames to securely and safely hold the glass. 

“These frames go out with a delivery and are left at the site 
until the customer no longer requires them. Then we pick 
them up. Tracking our frames is time consuming and resource 
intensive, so we asked Leopard if we could monitor this asset 
more effectively using the Leopard Delivery solution”, said 
Barbieri.

Today Viridian’s frames are individually tracked and managed 
as part of scanning a multi-product delivery to a customer’s 
site.  Asset frames can be located on a map, insights provided 
on how long they’ve been at a location and scheduled for 
pick-up and return to a depot, ready to be used again. 

“Managing assets is a big challenge for us. Leopard Delivery 
lends itself well to implement a model for tracking our assets. 
That was a determining factor for us in selecting and dealing 
with Leopard”, Barbieri remarked. 

The Results
Today, all of Viridian’s trucks and drivers have transitioned to 
the fully-configured Leopard Delivery solution.  Additionally, 
Viridian’s dispatching teams and customer service departments 
are also leveraging the real-time information to streamline their 
work tasks.

Following the deployment, Viridian drivers report feeling a 
heightened sense of professionalism in their work, and that 
the Viridian brand identity has improved, thanks to Leopard 
Delivery automating and streamlining their daily tasks. 

With the Leopard Delivery mobility solution developed to the 
unique requirements of Viridian’s drivers, specialised vehicles 
and unwieldy glass freight, the company has seen increased 
productivity, job visibility and streamlined workflows. Equally, 
Viridian customers enjoy a better customer experience given 
the new delivery efficiencies.

“It came as a surprise to realise how varied our internal 
processes from performing deliveries, reporting, OHS checks 
and compliance were, from site to site. Leopard Delivery has 
provided greater standardisation of these processes across 
the entire Viridian business, nationwide”, said Barbieri.

“We’ve been able to sit down with Leopard and go through our 
planned developments, to understand what the end solution 
will look like. That’s an intimate level of consultation you don’t 
always get from suppliers. Viridian and Leopard have a good 
working partnership to solve technical issues and seek out 
opportunities.”
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About Leopard Systems
Well regarded within the Transport and Logistics, Field Service, 
Retail and Supply Chain sectors, Leopard Systems leads the way 
with its completely configurable platform solution. Available as 
pre-configured, commercially-viable enterprise-grade solutions, 
these are designed to increase efficiencies, reduce input error, lift 
productivity and, of course, increase the bottom line.
www.leopardsystems.com.au

About Viridian
Viridian have operated in Australia for more than 130 years and 
manufactured glass for over 75 years. Viridian provide residential 
and commercial glass products such as double-glazed windows, 
laminated, energy-efficient, safety, security and self-cleaning 
glass, plus other specialist glass products. More than a 
functional building product, Viridian have helped Australians see 
glass as something that adds value to their homes and lives.
www.viridianglass.com 


