Accelerate Your
Service Mobility
For field service companies, service delivery companies, service providers,
and the like, seeking to mobilise your workforce.
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Thank you for requesting
our strategy kit to help you
mobilise your workforce.
‘Accelerate Your Service Mobility’ is the result of emerging trends and issues that
relate to field service delivery worldwide.
Whether this kit serves as your enterprise mobility ‘solution planner’, ‘starter kit’,
‘application guide’ or ‘strategy handbook’, we’ve put together a wealth of information
to help your company initiate, or enhance, your enterprise mobility considerations.
Importantly, we’d like to draw your attention to the checklist Solution Planner on
pages 5 and 6. It’s a handy tool to help you think about what your company needs
from an enterprise mobility solution.
Next, we’ve included core information on a service delivery application we’ve
developed, plus a little background on how we work with companies like yours,
and the professional services we provide.
To learn more about enterprise mobility solutions and how to partner with Leopard
Systems visit www.leopardsystems.com.au Or call us on 1300 536 727 to book
a free enterprise mobility discovery session.
Be sure to contact us with your enquiries. We look forward to helping you leap
forward with an enterprise mobility solution that helps you deliver better.
All the best,
Alex Koumaras & Robin Fowler
Managing Directors, Leopard Systems

So, what is Enterprise Mobility anyway?
Companies serious about improving
efficiencies, managing workflows, enhancing
productivity, and providing great customer
service, will adopt some form of enterprise
mobility strategy in the next few years.
Enterprise mobility is the use of mobile
technologies – most often combining fleets
of hundreds or thousands of mobile devices
with custom-built software applications
– to operate, manage and streamline
an enterprise’s business processes
and services.
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Your EM Solution Planner
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DELIVER BETTER

This Enterprise Mobility Solution Planner will help your company identify what features you require
to deliver services; 1) efficiently, 2) using optimised workflows, 3) via a productive workforce, and 4)
with excellent customer service.
Use this Solution Planner to discuss and consider your enterprise mobility solution with your team.
It’s a handy checklist to simply review what you need. Plus, it’s easy to print multiple copies and request
input from your colleagues and stakeholders.

You want to deliver services efficiently. You may need:
Automatic job dispatch for field service workers?
to streamline productivity



to improve job allocation efficiency

To prioritise service jobs for field service employees?



for streamlined and efficient job scheduling

Turn-by-turn driver navigation instructions, best possible routing and smart delivery
scheduling?
for more deliveries done in less time

to save fuel

to reduce vehicle wear

to ease driver frustrations

Rapid communication of important job and customer data?
to keep your head office and field workers informed and up to date

Instant real-time and on-site processing of customer data via your backend system?
to reduce billing cycles

to eliminate unnecessary data entry and paperwork

A web-based portal to easily report and track field staff, assets, driving routes, reporting,
timesheets etc?
to improve visibility

to streamline business reports



to manage staff efficiently






You want to deliver services using optimised workflows. You may need:



Adjustable service process workflows?



to configure and optimise service schedules to your company’s unique and changing needs

Priority sorting of service job tasks?
to manage and deliver services according to your specific business priorities

One system to create a service order, schedule service, respond in field and
complete the order?
for smooth service delivery

for an end-to-end workflow process

To monitor important workflow parameters, gather data and create actionable reports?
to manage work performance

to address KPIs

for quality assurance & quality control

© 2017 Leopard Systems
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DELIVER BETTER

You want to deliver services via a productive workforce. You may need:
To mobilise your employees by harnessing mobile technology?
to make service tasks easier and more effective



to empower your workforce

Simple, configurable workflows?
that are quick and easy to follow
to alter workflows as needed

to provide accurate information

to keep your field workers on track

A multi-platform application for iOS, Android and Windows devices?
to run on your employee’s mobile device

for user familiarity

to reduce training time

Access to workflows via on-screen touch-friendly keyboards, with portrait
and landscape operation?
to reduce input errors

to improve the accuracy of data collected

You want to deliver services with excellent customer service.
You may need:
To keep customers informed of service progress and changes?
for customer-focused information

to improve your customer relationships

to ease customer frustrations

To enrich your customer’s experience of your company?
to meet customer expectations

To capture customer data - on the spot and in real time?
to increase customer satisfaction

On-the-job customer receipts via mobile printers?
for real-time transactions

for job completion notifications








to add value to your services

for smooth efficient service transactions



to streamline your service delivery




HELP TIP: Print the two Solution Planner pages only. Ask your team to address the questions.
Then compile a list of your organisation’s core enterprise mobility needs.
Next, feel free to discuss your requirements with Leopard Systems. You can book a FREE Enterprise Mobility
Discovery Session via our website: www.leopardsystems.com.au
© 2017 Leopard Systems
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BOOST IN-FIELD
PRODUCTIVITY
If a reduction in overheads and back office processes is
your objective, Leopard Systems can provide you with a
multi-featured, turnkey mobility solution that allows you
to manage field service workers more efficiently, while
empowering them to boost their productivity.
Armed with an impressive range of components, Leopard
Service provides complete visibility of field workers’ daily
schedules, easy management of work orders, tracking,
assets, reporting and more.
This user-friendly solution also provides mobile personnel
with access to real-time data, optimised service schedules
and in-field data processing capability - all via one
mobile device.
Developed by Leopard’s Research and Development
division, this easily configurable solution will give your
business the tools to drive operational improvements
such as reducing the time from when a service call is
completed, to when a customer receives the bill.
Built on Leopard’s signature mobility platform, offering
an abundance of in-field and head office efficiencies,
Leopard Service is enterprise productivity unleashed.

Generate an immediate ROI with an
in-field data capture solution that
provides visibility of work orders,
service schedules, assets & more.
KEY FEATURES & BUSINESS BENEFITS

1

Automates and streamlines field service workers’
job dispatch processes.

2

Provides across the board visibility of field service
workers, assets, driving routes, reporting, timesheets
and much more.

3

Reduces the time field workers spend searching for
a customer site by providing optimised driving routes.

4

Reduces customer billing cycle with real-time, in-field
data processing to the backend system.

5

Eradicates duplicate data entry and paperwork via
instant, in-field data entry.

6

Allows swift, real-time communication between head
office and field workers via SMS-style messaging.

7

Increases field worker efficiency and accuracy by
providing simple, configurable workflow features
accessed via a user-friendly touch screen interface.

8

Provides an end-to-end workflow process, where
an order is created, scheduled, responded to in-field
& completed via one system.

© 2017 Leopard Systems
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Real-time Access

Field Productivity

Job Tracking

WITH SERVICE
YOU CAN…
• Access real-time data, tracking
and work order dispatch
• Reduce billing cycles
• Sort jobs according to priority
• Communicate SMS-style with
field workers
• Accept scheduled or assigned
calls from the dispatcher
• Reduce duplication of data from
in-field data entry and head office
paperwork
• Capture signatures at configurable
points in the workflow.

WITH SERVICE
YOU GET…
• State of the art touch-friendly
interface technology with portrait
and landscape operation
• Enhanced on-screen keyboards
to reduce input error
• A configurable workflow engine
• Instant data processing to office
backend system
• Optimised driving routes & turn
by turn navigation via GPS
• An easily configurable enterprise
grade solution
• IOS, Android and Windows
certification
• A web-based portal for entering,
reviewing and tracking data.

WITH SERVICE
YOU PROVIDE…
• Customers with an enriched
experience by meeting their
expectations and keeping them
informed of progress and changes
• Efficient in-field, real-time data
capture and reporting capability
• Real-time tracking for information
on task completion and job status
• Customers with dockets on the job
via Bluetooth printers
• Completed job reports to Regional
Manager for approval
• Mobile personnel with a consistent
and reliable enterprise mobility
solution.

OFFICES

ABOUT LEOPARD SYSTEMS

Melbourne
Suite 1, 322 St Kilda Rd, St Kilda VIC 3182

Established in 1990, Leopard
Systems is a leading enterprise
mobility solution provider renowned
for creating innovative, strategic
solutions designed to increase
productivity and competitive edge.
Well regarded within Transport and
Logistics, Field Service, Retail and
Supply Chain, Leopard Systems
leads the way with its signature suite
of enterprise grade solutions
designed to streamline operations,
increase efficiencies, reduce input
error, improve staff productivity and,
of course, increase the bottom line.

Sydney
Level 1, Unit 7, 11 Lord St, Botany NSW 2019
1300 LEOPARD (1300 536 727)
T: +61 3 9534 2022 F: +61 3 9534 1522
info@leopardsystems.com.au

www.leopardsystems.com.au
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Leopard Systems promotes a fully
holistic, consultative approach to
enterprise mobility. By partnering with
Leopard you benefit from entrusting
one partner from order to operation,
with seamless implementation,
personalised support and
outstanding service from our industry
trained personnel. In today’s
competitive environment, where the
focus is on improved workforce
efficiencies, service KPIs and
increased profit, the demand for
enterprise mobility has never been
stronger.
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Leopard Service
For Business Growth
& Service Efficiencies

“We’ve found the entire Leopard Service solution
to be extremely stable. We’ve experienced no
downtime over five years. That’s pretty amazing
when you consider the huge amount of data the
system is processing at any one time.”
Nick Duncan
CEO, HydroChem
© 2017 Leopard Systems
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Leopard Service solution
supports 20% growth by
delivering measurable
service efficiencies

“New hardware will mean we’ll be able to
continue to meet and exceed our client’s
requirements. The change in hardware
leaves behind the ageing Windows Mobile
platform and allows us to run on the
most current Android operating system.
Leopard Service being multi-platform
should make for an easy migration.”

The Challenge

“The upgrade will provide additional
capabilities including photo/scanning for visual record
keeping, increased device memory and performance, and
better interfacing with our client’s systems and applications
that are predominantly Android or iOS”, Duncan remarked.

Leading Australian water treatment specialists, HydroChem,
service in excess of 2000 cooling towers each month to ensure
proper function and compliance with state and federal health
regulations including Legionella control measures. In order to
do so, HydroChem engage 100+ technicians to deliver these
services nationwide.
“Previously, our technicians would manually record up to three
service and technical reports for each cooling system on carboncopy paper, that’s three sheets: one for the client, one for head
office and one for the technician’s record, for up to 10 service
visits per day. So, if you do the math, HydroChem was managing
the distribution and storage of around 3,000 pieces of paper,
containing critical information, every day,” said HydroChem CEO,
Nick Duncan.
Following the rollout of Leopard Service, HydroChem technicians
were freed up to efficiently carry out complex technical tasks,
electronically collecting data and analytical test results, allowing
them to complete critical client reports on site in real time. This
enabled HydroChem and its clients access to up-to-the-minute
reports ensuring continued compliance within such a highlyregulated industry.
“Primarily, our initial objective was to eliminate the onerous manual
handling of paper entirely, which Leopard Service has done,
providing an immediate return on our investment”, says Duncan.

The Solution
The productivity benefits of an electronic system, such as
accurate stock control, time management, reduced user error,
process consistency, job priority scheduling, and end-toend workflow processes with critical safety and compliance
checkpoints, provided further service delivery optimisation.
Improving real-time communication from HydroChem’s field
operatives to their head office and clients, streamlining data
entry and enhancing data visibility, had a direct and positive
impact on service efficiency.
“HydroChem’s business has grown by over 20 percent since
the introduction of our first Leopard Service mobility solution.
We’ve been able to support this growth without expanding our
workforce thanks to the digital mobile system in place”, Duncan
commented.
HydroChem have leap-frogged the competition in workflow
efficiencies and are now working with Leopard Systems to
upgrade their entire mobile workforce to Leopard’s nextgeneration solution.
While the Leopard Service application has kept step with
HydroChem’s evolving business requirements, the ageing
hardware was losing its effectiveness in the face of current
technology, operating systems and integrated software
platforms; a well-recognised challenge when implementing any
form of technology innovation to improve business efficiencies.
“Our rugged mobility devices are over five years old now, so
we’re upgrading to Leopard’s latest solution, for both hardware
and software”, says Duncan.

The Results
HydroChem’s service delivery is sophisticated and complex
in nature, with strict safety and compliance requirements
linked to technical safety, servicing, maintenance and testing
processes, as well as time-critical reporting to clients.
Keeping pace and upgrading the enterprise mobility solution
is vital for continued service performance into the future.
“Leopard’s enterprise mobility solution has become a core
part of our business, we use it every single day. We have
about 180 staff, field technicians and head office staff, who
work and rely on the solution daily.”
“We’ve found the entire Leopard solution to be extremely
stable. We’ve experienced no downtime over five years.
That’s pretty amazing when you consider the huge amount of
data the system is processing at any one time”, says Duncan.
HydroChem have recently invested in a new nationwide fleet
of rugged mobile devices from Leopard to migrate to the
latest multi-platform Leopard Service; Leopard’s leadingedge mobility application fine-tuned and configured to the
many process workflows and business specifications of
HydroChem’s field service delivery.
Next-generation Leopard Service automates redundant,
unsustainable business workflow processes and paperbased administration while improving worker productivity
through real-time access to information, tracking, work-order
dispatch and reporting out in the field.
As a multi-platform application, Leopard Service is fully
functional on the Android operating system of HydroChem’s
new rugged devices providing an immediate return on
capital investment.

About Leopard Systems
Well regarded within the Transport & Logistics, Field Service,
Retail and Supply chain sectors, Leopard Systems leads the
way with its signature suite of enterprise mobility solutions
and services designed to increase efficiencies, reduce input
error, lift productivity and increase the bottom line.

www.leopardsystems.com.au

About HydroChem
HydroChem is Australia’s foremost accredited water
treatment company, delivering a range of services for
diverse industries with a clear focus on the risks associated
with water management. In particular, HydroChem manage
large cooling tower systems for regular maintenance,
safety testing, servicing and operational compliance
Australia wide to minimise the risks associated with
Legionella contamination.

www.hydrochem.com.au
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ABOUT
LEOPARD SYSTEMS
Established in 1990, Leopard Systems is Australia’s leading enterprise mobility solution
provider with a reputation for creating innovative strategic solutions.
Our team’s up-to-date industry knowledge, platform development flexibility, in-house
hardware and other device expertise, client support services and long-term partnership
commitment are instrumental to the ongoing success of your mobility solution.
Well regarded within the Transport and Logistics, Field Service, Retail and Supply Chain
sectors, Leopard Systems leads the way with its completely configurable platform
solution. Available as pre-configured, commercially-viable enterprise-grade solutions that
are designed to increase efficiencies, reduce input error, lift productivity and, of course,
increase the bottom line.
Managing Directors Robin Fowler and Alex Koumaras promote a consultative, holistic
approach to enterprise mobility solutions. By partnering with Leopard Systems your
company will benefit from entrusting one company, from order to operation, and in doing
so, enjoy a seamless implementation, personalised support and outstanding service from
industry-trained personnel.

Our unwavering focus on what the future holds for enterprise
mobility inspires us to deliver strategic, intelligent solutions to
problems that arise for our client companies.

© 2017 Leopard Systems
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CONSULTANT SERVICES
With experienced in-house consultants—including software
engineers, architects, systems engineers, hardware technicians and
IT specialists—Leopard Systems are knowledgeable consultants
to service delivery companies seeking to optimise your operational
processes for greater productivity and business efficiencies.
Specific services include:
• Hardware Acquisition
• Hardware Rollout
• Mobile Device Set-up
• Mobile Device Management
• Wireless Local Area Network

SUPPORT SERVICES
An all-encompassing EM solution with Leopard Systems as your
strategic partner includes ongoing technical support services, either
ad-hoc or by service level agreements. We provide unmatched
application and hardware knowledge, operational and compliance
advice, and professional maintenance support.
Specific services include:
• Device Staging
• Equipment Handling
• Equipment Repair
• Fleet Management
• Help Desk

HARDWARE SERVICES
Leopard Systems offers a range of managed services that increase
productivity and streamline time and human resources required to
maintain your hardware technology investment. Furthermore, our
services for mobility hardware will help your organisation support,
secure and maintain mobile devices critical to operating your
enterprise mobility solution.
Specific services include:
• Hardware Procurement
• Fleet Management
• Hardware Support
• Hardware Monitoring

© 2017 Leopard Systems
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WHY CHOOSE LEOPARD
AS YOUR MOBILITY SOLUTION PARTNER
Leopard Systems have vast expertise based on technical skills and
industry knowledge gathered from many years in business.

UNMATCHED
EXPERTISE

• industry-specific
• process knowledge
• results-driven
• future-focused

POWERFUL
APPLICATIONS
• configurable
• integrated
• scalable
• supported

BEST-FIT DEVICES

• fit-for-purpose
• commercially-viable
• hardware experts

HOLISTIC
SUPPORT

• knowledgeable
• customer-centric
• proactive
• data-driven

INNOVATION
PARTNER
• successful
• solid
• intelligent

© 2017 Leopard Systems
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WHY CHOOSE LEOPARD
AS YOUR MOBILITY SOLUTION
PARTNER

UNMATCHED EXPERTISE
We’re industry experts in workflow process solutions
for the transport and logistics, retail and field services
sectors. In fact, we’ve worked with hundreds of
companies in Australia since 1990.

POWERFUL APPLICATIONS
Our truly customisable and configurable applications
are 100% Australian made. Our pre-set configurations
for typical workflows are well constructed, plus we can
make your EM software do whatever you want.

BEST-FIT DEVICES
To provide the best enterprise mobility solution, it’s just
as important to choose the best fit-for-purpose devices,
as it is to get the software application right.

HOLISTIC SUPPORT
With Leopard Systems, you’ll receive knowledgeable
and dedicated care across all areas of your solution.
Our highly experienced and trained personnel respond
in a timely fashion with quality assistance.

INNOVATION PARTNER
Leopard Systems are a proud Australian company,
established in 1990, with a solid track record of
successful EM solution implementations in Australia
and internationally.

© 2017 Leopard Systems
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