
Leopard Delivery Cloud
enhances Toll Global Logistics
customer service via 
real-time notifications 

“Leopard’s industry expertise and knowledge of the 
latest mobility equipment and cloud delivery solution 
technology was evident in the extremely positive 
feedback we received from our strategic partners.”

Daniel Adamek  
National Business Improvement Manager,  
Resources and Industrials  
Toll Global Logistics



Toll Global Logistics provides integrated business-to-business 
(B2B) logistics services to enterprise customers in industries 
such as retail, mining, chemicals, steel, plastics, petroleum, 
energy, oil, gas and agriculture. 

A long-time client of Leopard Systems and user of Leopard 
Delivery software, Toll Global Logistics sought to upgrade to 
the next-generation Leopard Delivery Cloud solution along 
with updating their substantial fleet of rugged devices. 

The Challenge
Transport and logistics operations worldwide are boosting 
operational efficiencies and enhancing customer service via 
advanced ‘track and trace’ solutions. The time had come for 
Tier 1 provider Toll Global Logistics to implement their next 
generation B2B mobility capabilities.    

“To meet new contractual requirements with major customers, 
we needed timely sign-on-glass proof of delivery (POD) 
mobile technology to digitally capture recipient signatures. 
We also needed to send real-time SMS notifications to 
customers about their freight’s pick-up and delivery status. By 
alerting customers of our pending arrival they could prepare 
accordingly, for example, by ensuring their fork-lift operator 
was available at the loading bay,” explained Mr Daniel Adamek, 
National Business Improvement Manager.

In addition, Toll Global Logistics sought a system to manage 
event compliance, whereby they could record specific workflow 
events performed by their drivers, such as pick-up arrive, pick-
up drop, arrive, depart and so on. The organisation needed 
to tackle the inefficiency of administrators manually checking 
driver run-sheets to fix errors.

“We didn’t want the end-user to switch between systems or 
be inundated with too many workflow steps. Whether it’s a 
driver, administrator, operations manager, or even a customer, 
we wanted one solution for them to input or obtain delivery 
information easily.” said Daniel.

The Solution
“We explored the capabilities of our existing vendors and 
discovered Leopard’s Delivery Cloud technology presented 
as the  best solution for our needs.” After evaluating the 
technology, Toll Global Logistics enlisted Leopard Systems to 
execute the project to the next-generation Leopard Delivery 
Cloud solution. 

Leopard Systems managed the solution upgrade from 
beginning to end, minimising disruption and ensuring 
a seamless transition. Several requisite technology features, 
such as SMS alerts, were implemented and activated during 
the solution upgrade. These inclusions saved the company the 
expense and effort to develop these features independently. 

“As a mobility equipment supplier, Leopard Systems had 
the expertise to advise, procure and prepare new rugged 
Android devices to replace our existing fleet. The Zebra TC56 
devices running Leopard Delivery Cloud enabled sign-on-
glass automation, customer SMS notifications, GPS tracking, 
photos and linked with our systems to provide efficient event 
compliance capabilities,” said Daniel.

Moving to Leopard Delivery Cloud also changed the way Toll 
Global Logistics consumed the product. Rather than pay for 
software licencing fees, in-house infrastructure and IT labour 

costs, the cloud solution applies a service fee per active user 
per month with unlimited scans and trips. Therefore, any 
fluctuations in the number of customer contracts signed or 
changed, and business performance, are directly tied to the 
costs of using Leopard Delivery Cloud.

The Results
“With the latest hardware technology, we can deploy new 
software that overcomes the constraints of old, unsupported 
operating systems. Our hardware refresh and new operating 
system future-proofs Toll Global Logistics to deploy the 
latest software applications and perform up-to-the-minute 
activities that our customers expect.”

Since implementing Leopard Delivery Cloud on a new fleet of 
rugged devices, Toll Global Logistics have successfully met 
their contractual requirements with key strategic partners. 

“The more integrity in the data flowing through our system, 
the fewer questions we get asked. Our customers can now 
access timely information through the self-service portal of 
Leopard Delivery Cloud. They can easily check the status of 
loads, see last events recorded, and look for PODs as part of 
their audit requirements or to provide to their end-customers,” 
Daniel said.

Because Leopard Systems provided both the latest delivery 
cloud solution, and the mobility hardware upgrade, the 
overall system refresh was well-coordinated, efficient and 
successful.   

“We’ve had a long-standing relationship with Leopard 
Systems for many years. They thoroughly understand our 
business needs. What was most surprising about working with 
the Leopard team was their pro-active engagement, service 
and availability. Leopard’s industry expertise and knowledge 
of the delivery solution technology and the latest mobility 
hardware was evident in the extremely positive feedback we 
received from our customers.” 

Toll Global Logistics is currently working with the Leopard 
Systems team to further streamline the driver workflow 
by 40  per cent. Implementing geo-fencing controls and 
automating specific tasks will remove manual interactions 
and optimise the workflow. Drivers will focus on the activity 
at hand without distractions, thus improving safety for Toll 
Global Logistics workers.

About Leopard Systems
Well regarded within the Transport and Logistics, Field 
Service, Retail and Supply Chain sectors, Leopard 
Systems leads the way with its signature suite of 
enterprise mobility solutions and services designed 
to increase efficiencies, reduce input error, lift 
productivity and increase the bottom line.

www.leopardsystems.com.au

About Toll Global Logistics
Toll Global Logistics provide sophisticated supply 
chain solutions, from end-to-end or part solutions, 
warehousing and distribution to dedicated transport 
solutions, across the globe and to some of the most 
remote corners of the world.

www.tollgroup.com/logistics


